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Executive Summary

What was once a thriving business district in the 2@ century fa all local shopping, dining

and entertainment needs, the commercial corridor of downtown Essex has fallen into a steady
decline. Despite its proximity to waterfront, major employment hubs and community demand,
the full potential of Eastern Boulevard remaiuntapped. Vacant buildings, problems with

trash, graffiti, traffic and safety issues, and the lack of attractive retail offerings have turned this
stretch of a commercial corridor into a place that residents avoid.

There have been several revitalizatiefforts focused in Essex that date back to the 1970s. The
lack of a consistent champion and stable funding haammpered these proposed

improvements. This TAP report presents recommendations to improve the commercial
corridor, identify who will spearhehthese efforts, and determine how to secure consistent
funding.

Although Essex has its charm and identity rooted in a rich history, it requires immediate
attention and improvement if it wants to continue to attract residents and visitors. Cars driving
down Eastern Boulevard need to slow down, more attention and care needs to be provided for
pedestrians, and the streetscape needs improvement to become attractive to tenants, better
meeting the needs of the immediate community.

As our report indicates, weelieve some key recommendations should guide the plans for
Eastern Boulevard

Eastern Blvd

N\ Essex, Maryland
L=\ év- 2020
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Key Recommendations

Find a Champion

Hire a fulltime coordinator to act as a champion for The
Boulevard. This person will wake up each day determined t
improve the complete Essex experience.

|dentify a source of fading

Build sources of cash flow to employ this person or team, an
fund ongoing maintenance and operations

Improve Traffic & Safety of the Region
Install speed identification signs and speed cameras, if necess
Capitalize on County and State Highwaministration (SHA)
water line reconstruction to make the traffic improvements and
create a Request for Proposal (RFP) for a parking study and
remaining improvements along The Boulevard.

Improve Opportunities & Design

Issue an RFP for development of the couniyned and underutilized
waterfront Park and Ride and consider a titamily workforce housing
development to bring more people to the area. Improve streetscape a
attract experiential retail to The Boulevard. Consider events like food «
pods on the public parking lot or activating the area between Fruitlanc
and Craldnd. Create a zoning overlay district to attract more creative
and entrepreneurial designs.

Create engagement

Develop engagement programs for minority and immigrant
businesses and resident populations to account for the diverse
population of the Esseand Sussex region and engdbe county
for key properties.

Create a brand

Adopt a common name everyone can use: The Boulevard. Issue an
to further explore the conceptual branding recommendations
contained in this report, including signage and wayigcto give The

Boulevard a name and identity of its own.
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Background

The Current Climate of Essex and Eastern Boulevard

Despite once being a thriving business district in the rad" century for all local shopping,
dining and entertainment needs, Essex has since fallen into a steady decline. Eastern
Boulevard, the main downtown thoroughfare, has not yet undergone a transformation.
Despite its proximity to waterfront, major emplayent hubs and community demand, the
I NBl Q& FdzZ& €t LROGSYOGAlrt NBYIFAya dzyll LIISR®

There have been several revitalization Eastern Boulevard, the main road of Essex,
efforts focused on Essex that date back to is a fast, busy and noisy State Highway.
the 1970s. Most recently, the Eastern Driving through, symptoms of decline are
Baltimore County Task Force, a committee visible- cracked sidewalks, broken signs,
founded in 2017 nder the umbrella of the vacancies, and the absee of trees and
Chesapeake Gateway Chamber of greenery. Conversations with stakeholders
Commerce, brought together local included other concerns of decline,
community leaders to implement projects including absentee landlords, poorly

and actions in the corridor. This included maintained properties, declining property
several streetscape beautification projects, values, and negative public perceptions.
ONBLI A2y 2F (GKS mdaSE The latksf EeMiDisiharaperbdb$riicke |
efforts to help reduce trash, graffiti and attractive nearby surroundingsas a result
vermin problems. more highend and familyfriendly 06

shoppers are going to Merritt



Boulevard, White Marsh Mall, The Avenue at
White Marsh, and Greenleigh.

The population in Essex is projected to remain
stable with no perceptitd growth in the next

five years. Approximately threguarters of the
households are owners, rather than renters,
and nearly half (43%) are between the ages of
45 and 64. In the 464 age group,

homeowners make up 76.6% of the households
overall. This agcohort is approaching
retirement and emptynesting, which is

opening the door for younger families to settle
in the community. The target market should be
the upcoming age cohort of 245 years.

Overall, the demographics illustrate that the
Essex ar@ is a moderate income, workirgdass
community that is financially shrewd and
budget conscious, preferring to shop as
needed, rather than frivolously. An important
trait of this demographic is loyalty to brands
and their community. Historically, the foer
working populations of the steel mills and
Martin have preferred this community to live
out their years. However, there comes a time
when the old family house is no longer
appropriate for agingn-place and then
younger souls move in, upgrade and eaés

new family in the same space. To that end, the
next generation of homeowners may still be of
a similar working class as the original Essex
population, albeit in a wider variety of
professions, but the rejuvenation of the main
street needs to be craftéto market to the
incoming generation.




Demographics and Market:

Essex is a historic workikotpss community, constructed primarily to serve the industrial
complexes of the Martin Company (now known as Lockheed Martin) and Bethlehem Steel at
Sparrows Piot. These wer@nce stablecommunities that represented a solid infrastructure of
simple housing and wholesome family lf@ stable community. The steel mills closed

completely in 2012Sparrows Point is being redevelopedTaade®int Atlantic, witha variety

of logistics businesses, manufacturing, shipyard and rail. The site employed as many as 30,000
at its peak and is gradually recapturing that population today. The households of the post

WWII era are aging out of the community, and the new gatien of workingclass families are
moving in.

In 2021, the population of Essex was 13,404. The community is 80 percent White, 9 percent

Black and 8 percent HispanRoughlypne third (37 percent) has a high school diploma, while

20 percenthavesom@2 f £t SIS I yR mm LISNOSyYyd KIF@S | ol OKSft
duakincome households, and most of the employment is in construction, retail and health care

(over onethird).

The population in Essex is projected to remain stable with no percemiolwth in the next

five years. Approximately threguarters of the households are owners, rather than renters,
and nearly half (43%) are between the ages of 45 and 64. In tied 45e group, homeowners
make up 76.6% of the households overall. Thesahort is approaching retirement and also
empty-nesting, which is opening the door for younger families to settle in the community. The
target market should be the upcoming age cohort of4%byears.

Overall, the demographics illustrate that the Essrea is a moderate income, workiolgiss
community that is financially shrewd and budget conscious, preferring to shop as needed,
rather than frivolously. An important trait of this demographic is loyalty to brands and their
community. Historically he former working populations of the steel mills and Martin have
preferred this community to live out their years. However, there comes a time when the old
family house is no longer appropriate for agingplace and then younger souls move in,

upgrade ad raise a new family in the same space. To that end, the next generation of
homeowners may still be of a similar working class as the original Essex population, albeit in a
wider variety of professions, but the rejuvenation of the main street needs terafted to

market to the incoming generation.
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Table llI-4

Age of Householder by Tenure

ESSEX

Total
15-24 years
25-34 years
35-44 years
45-54 years
55-64 years
65-74 years
75-84 years
85+ years

BALTIMORE COUNTY

Total
15-24 years
25-34 years
35-44 years
45-54 years
55-64 years
65-74 years
75-84 years
85+ years

Owner

3,827
43
342
524
902
842
563
406
205

Owner

211,571

1,785
20,760
34,952
50,639
47,902
28,273
19,559

7,701

Renter

1,469
125
247
235
289
244
154
117

58

Renter

105,144
10,693
25,863
19,796
17,284
11,916

6,917
7,098
5,577

Total Households

Percent of Households

Households % by Age Owner Renter
5,296 100.0% 72.3% 27.7%
168 3.2% 25.6% 74.4%

589 11.1% 58.1% 41.9%
759 14.3% 69.0% 31.0%
1,191 22.5% 75.7% 24.3%
1,086 20.5% 77.5% 22.5%
717 13.5% 78.5% 21.5%

523 9.9% 77.6% 22.4%

263 5.0% 77.9% 22.1%
Total Households Percent of Households
Households % by Age Owner Renter
316,715 100.0% 66.8% 33.2%
12,478 3.9% 14.3% 85.7%
46,623 14.7% 44.5% 55.5%
54,748 17.3% 63.8% 36.2%
67,923 21.4% 74.6% 25.4%
59,818 18.9% 80.1% 19.9%
35,190 11.1% 80.3% 19.7%
26,657 8.4% 73.4% 26.6%
13,278 4.2% 58.0% 42.0%

Source: U.S. Census of Population and Housing, 2070; compiled by Valbridge Property Advisors

Table I11-8

Household Incomes

ESSEX

BALTIMORE COUNTY

Households:

Households:

Percent By Income

Percent By Income

Under $15,000 576 10.9% 24,152 7.5%
$15,000 - $24,999 558 10.6% 19,540 6.1%
$25,000 - $34,999 448 8.5% 20,287 6.3%
$35,000 - $49,999 616 11.7% 33,364 10.4%
$50,000 - $74,999 952 18.1% 58211 18.2%
$75,000 - $99,000 812 15.4% 44,437 13.9%
$100,000 - $149,999 831 15.8% 59,868 18.7%
$150,000 - $199,999 279 5.3% 27,368 8.5%
$200,000 or more 194 3.7% 33,091 10.3%
Total Households 5,266 100.0% 320,318 100.0%
Median Income $59,081 $76,971

2026 Households: Percent By Income Households: Percent By Income
Under $15,000 528 10.0% 22,471 6.9%
$15,000 - $24,999 507 9.6% 17,891 5.5%
$25,000 - $34,999 413 7.8% 19,119 5.9%
$35,000 - $49,999 569 10.8% 30,209 9.3%
$50,000 - $74,999 947 17.9% 55,730 17.2%
$75,000 - $99,000 843 16.0% 44,926 13.9%
$100,000 - $149,999 925 17.5% 63,778 19.7%
$150,000 - $199,999 322 6.1% 31,104 9.6%
$200,000 or more 225 4.3% 38,431 11.9%
Total Households 5,279 100.0% 323,659 100.0%
Median Income $64,225 $82,530

Source: ESRI estimates and forecasts, 2021; compiled by Valbridge Property Advisors



Valbridge
Yaaege Dominant Tapestry Map

Ce & y Services

Essex 1BG Prepared by Esri

240054502.003 (240054502003) et al.
21229
o 5C
I sc

Geography: Block Group

Tapestry LifeMode
5 Hawt [ L1: Affluent Estates [ Ls: Middle Ground
r;‘}’ [ L2: Upscale Avenues [ L9: Senior Styles

prmnt® = [] L3: Uptown Individuals [] L10: Rustic Outposts

D Essex Middlebd [ L4: Family Landscapes [ L11: Midtown Singles
[[] L5: GenXurban [] L12: Hometown
. L6: Cozy Country - L13: Next Wave
[2] L7: Sprouting Explorers L14: Scholars and Patriots

Source: Esri

April 05, 2022

lllustration of the DominanTapestry Map for Essex. According to ESRI.com,
Tapestry is a market segmentation system built from using a largeseleltted
array of attributes of demographic and socioeconomic variables to identify
numerous unique consumer markets throughout the Uditgtates.
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Strengths : What Essex Has to Offer

Essex is near the Chesapeake Bay and Back
River waterfront, with high visibility and
proximity to a large population of the
Baltimore region. There is easy access
marinas and waterfront amenities. There is
proximity to major institutions and
employment centers, including Community
College of Baltimore County (CCBC), MedSte
Franklin Square Medical Center, Greenleigh
(1,000 acre mixedise with nearly 2 million
square feetof commercial space, 2,000
residences, 6,500+ jobs) aimdadem®int
Atlantic (3,300 acres, 10,000+ jobs).

The area has all forms of transportatiane
train station, two airports, two major
highways, 22 marinas, and eight yacht clubs.

Essexanked as one of the 50 most affordabl
waterfront towns in the U.S. in 2020, with the
number one high school in Baltimore County
Eastern Technicglaccording to U.S. News &
World Report. Essex has a campus of
Community College of Baltimore County. Lloc&& i
tourist attractions include the Heritage Societ

of Essex & Middle River (Museum), Glenn L.
Martin Maryland Aviation Museum, :
Waterfront parks, including Rocky Point Park :
. SIOK YR /2EQa t2AYy : |
Nature Center. Essex also hasstd : Gateway Sculpture
waterfront golf course, six yacht clubs, five N Essex, Maryland
local breweries and a distillery, top rated e July 2022
restaurants, and miles of shoreline for water /
activities.

\&L



The TAP Process

The Eastern Baltimore County Task Force
(EBCTERp committee of the Chesapeake
Gateway Chamber of Commerce, in
partnership with Baltimore County :
Department of Planning, engaged ULI strategies along Eastern
Blvd., the Baltimore Co.
Baltimore to convene a Technical Assistance Department of Planning +
Panel (TAR)Ihe overall goal ofreating the EBCTF convened a TAP 1
TAP was t@xamne revitalization strategies address several questions
for nearly two mileof Eastern Boulevard, the and issues.
main artery running through Essex and Sussex
between the Back River Bridge and the
intersection of State Highway 702. To gather
relevant data and understand community During
dynamics, duffer around the boundary is a The TAP took place
quarter mile radis and includes the April 46. Throughout this

surrounding residential neighborhoods. time, there was community
engagement, opportunities

for panelists to explore
Eastern Blvd., and panelist:
formulated
recommendations

Before

Because of the desire to
examine revitalization

The threeday TAP convened on April 4, 20:
at the Eastern Yacht Club in Esaes
concluded on April 6, 202P9n the first day,
the Panel spent the morning touring the
study area, the afternoo was devoted to
interviewing over 30 stakeholders and
residents, and 40 online surveys were
submitted. The first evening included an open
public meeting for soliciting broader
community input. On the second and third After
day, the Panel reonvened to share wdt The Panel provided
they had learned with Baltimore County recommendations and
agency officials and formulate their actions. A forral report
recommendations. At the end of the third was creatslql t?l be shared
day, stakeholders and the public were invited publicaly
02 KSFNI 0KS tlySftQa LINBas
and recommendations.

GFrdAaz2y 2F Ada
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Before: Topics to Address

Prior to the TAP, the sponsor (EBCTF) as well as the
Baltimore County Department of planning provided ULI
with a list of topics and issues they wanted to be
addressed. These included:

Comprehensive gioning
1 Land use and urban design
1 Identifying market advantages
1 Moving into a 2% century economic model

Commercial revitalization

Business attraction, growth and retention
Demand for private investment

Strategy for vacancies (pajps, incubators
Infill and redevelopment

Facade improvements / building design
Finding clustering and synergies within local
economy

1 Deal with absentee landlords

= =4 4 -4 A8 9

Traffic issues on a state highway

Traffic Calming

Create a more pedestrian friendly walkable core
Complete strets / road diets

A highquality public realm

Better Parking Program

= =4 48 -4 2

Creating a sense of place/branding or rebranding ;
f Access to waterways through recreation, tourism a_~
industry
Becoming family and business friendly
People oriented: Building social col@sthrough ,
engagement and involvement in process. Creating
collaborative social infrastructure.
I Create a new town square, public plaza for public =~
Etc.) : " Essex Plaza

B
p

il
il

April 2022

Public policy strategies and changes
1 Zoning, &nd use and tax overlay district
1 Policy incentives for investment
1 Current or needed public and private resources an
tools

13



During the TAP: Lessons Learned from
Stakeholders

Several themes came up in the stakeholder Parkirg

interviews that the paneliStS took into There were differing Opinions ahe
account when forming their availability and access to parking, and
recommendations. These include: whether more was needed. The panel also

heard concerns about employee parking
FYyR GKFG NBAARSYGa RARYC
downtown Esse¥ they had to pay to park.

A need for a new narrative

There is a storied and proud history of

Essex, with a strong industrial tradition and
KFE@Ay3a LXF&@SR I ONMHzOA I ¢
defense with Sparrow Point and Glenn L.

Martin. Stakeholders felt aense of

yadadlt3aAlr GKIG aftAFS 41 &
0 ST 2 NB @ ¢-town Reél, manvclurédt

TAP Panelist Tourof Eastern Biy

Essex Plaz; lawns, high homeownership rate and flags
: April 2022 flying on porches made the residents of
SRR 9aaSE TSSt Al ¢Fa I a3INB
SYLX 288Sa (2 NrAasS | FlLY
towng AGK | 0A3 KSI NI e
Uncertaintyon progress of jpevious _
Crime

plans

There had been previous reports and
suggestions for improvements that had not
been implemented. Residents expressed
concerns about the lack of a champion or
designated leader, as well as lack of dedicated
funding, which is why previous plahave not
been able to move forward.

There were concerns surrounding new
residents of the town, and perception of
crime, though conversations with law
enforcement revealed a lack of correlation
or crime increase. Residents suggested
moving the police station to a nne visible
location or increasing police presence.

14



Streetscape improvement of the diagonal parking was also a concern

Residents cited the need for facade for residents as a safety hazard when
improvements on Eastern Boulevard and the pulling out of parking spaces into fast
reluctance of property owners to make moving traffic.

improvements without highepaying tenants.
Paiks and green space

Incentives forhomeownership The lack of parks and green space was a
Residents felt more should be done to concern as well, particularly those with
incentivize home ownership over rentals and young children or those wanting to attract

SYyO2daNI 3S Y2NB LIS2LX S i 3ousglfalniks to th&dred)snie dzNJ
62N ¢ F2NI SYLE 28558 6K2 refideMd exgredsee¥neerndnbt thie K S
major employers in the area. Multiple existing increase in green spaces would attract
programs do this, includingubdalk crime.

Renaissance and Eastside CDC.

Trash

Residents had concerns that the trash

LIA O] dzLJ ¢ Ay QG &adzZFFAOASY
dumpsters in commercial zones meant

Park and Ride
This 3.3 acre parcel of land is owned by
Baltimore County and is currently underutilized.

Multi -family housing needs and that the sidewalk trash was overflowing.

concerns

Residents expressed concern for midtinily Lack of desirable retail

housing, especially looimcome housing, though Residents said that people want to spend

many expressed the need for more people to money in Essex biiave no place to do

live in Essex, particularly close to the so. There are few restaurants, no coffee

Commercial District. Senior housing could also shops, and a lack of overall desirable

increase density while retaining residents to retail, experiential retail, or destinations

age in place while freeing up homes for sale. for people to go to and spend time and
money. There were also concerns about

Traffic,speed and pedestrian concerns the proliferation of methadone dalics.

The high speeds of cars traveling down Eastern

Boulevard was considered the top safety issue. Events

Residents expressed a need for traffic calming Multiple residents and stakeholders

mechanisms and increased pedestrian safety. expressed the success of events to draw

The high speed of traffic also contrilaat to people to Essex, including Ess2ay,

high noise levels, and inhibited restaurants wherethe road would be closed and

from having outdoor sidewalk seating. The residents could gather, as well as the

current configuration CFNYSNEQ al Ny St o



Final Recommendations

The TAP parissts listened to all the stakeholder concerns and spent time discussing some of
the best ways forward, taking into account the history of Essex, the surrounding community,
YR GKS LI yStAaaiaqQ 26y LINRPTFTSaarzylt SELISNIAAS

Each recommendation includes & ké action items. Additionally, a list of funding sources is in
the Appendix to explore. Overall, thecommendationgrovided at the conclusion of the TAP
take into account the following pragmatic policies and strategies:

Organizational O 2 Traffic &
Change Safety

oo '
oolo E:)
aoojo

|:||-||:| <=
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The panel recommends an organizational structure and implementation plan
that addresses why the recommendations from previous reports diccaote to
fruition.

Action Items:

1. Hire a fulitime coordinator to act as a Champion for The Boulevard.

2. Make the Task Force champions of this effort.

3. ldentify sources of funding. Build sources of cash flow to employ this
person or team for a minimum of 1@grs.

4. Create engagement programs for minority and immigrant business an
resident populations to account for the diverse population for the Esse
and Sussex region.

Hiring a champion who is skilled at both business development and local
politics. The ftlowing are characteristics and experience that should be
prioritized when hiring for this position:

| Change

1 Business Developmen#ttract, retain, and support local businesses on
The Boulevard

1 Event Planning and LogistioSrganize events and activities to attta
people to The Boulevard

1 Volunteer Coordination & Supervisior®rganize teams of volunteers to

help with events, programs, cleanups, etc.

Fundraising and Grants ManagemerRaise funds to support new

programs and manage grants professionally.

1 Cleaningand Greening:Work with property owners, county officials,
volunteers, and other stakeholders to reduce litter, graffiti, and defecti
streetscaping. Implement plantings, public art, and other beautificatior
efforts.

1 Code Enforcementidentify problem poperties and encourage owners
and tenants to keep their properties in a safe, sanitary, and €ode
compliant condition. If they are unwilling to do so, coordinate ongoing
code enforcement and reporting activities to engage government offic
in enforcinglegal standards.

1 Marketing and Communicationgvlaintain an ongoing stream of positive
public communication through social media, email lists, press release
and public events.

1 ULI TAP ImplementationCoordinate stakeholders to implement the
recommendation®f the Urban Land Institute (ULI) Technical Assistan
Panel (TAP). Develop and implement management tools to track proc
on TAP implementation over time.

(O
-
O

1Zzat
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| Change

(©
-
O

1Zzal

I~ Organ

Install a board of directors to get as amy stakeholders and leaders to the tabl
as possible, including eafficio members.

The board of directors should be made up of representatives from organizati
including the Chesapeake Gateway Chamber of Commerce, business leade
political leaders bEssex and Sussex, minority resident and business
representation, representatives from the SHA, County staff, Council, County
9ESQdziAGS YR &aidl 4GS tS3ratli2NBQ 2

When considering overarching leaders for the Essex champion position, the
panel reconmends having both the Task Force be the lead, and the Champic
report to the Task Force directly. The overall leadership should include both
501c3 and a 501c6 organization and, as some groups can donate or collabo
more closely with one organizatiomd not the other.

Identify funding resources

The panel recommends taking a flexible approach to funding and seeking
creative ways that the projects surrounding Essex can qualify for federal, sta
and local funding. A complete list of funding sourceadkided in the appendix.

The panel recommends that any planning with Essex focus around the asse!
that the area does haveaccess to major employers and a highly visible block
county-owned, waterfront property that is underutilized. This report di

ideas to leverage both of these assets, and any planning going forward shou
make sure that both of these assets are included.

Create engagement programs for minority and immigrant business and
resident populations

The panel recommends that any ageeing body or champion of Essex create
engagement program for minority and immigrant business and resident
populations. This will be important as the area grows in population and
establishes itself as a quality place to live near the major employcenters.
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CREDIBLE PARENT
ORGANIZATION.

75-year track record supporting
business. Incubator for this effort.

Foundations

Corporate Donors

v

Real Estate Finance

Chesapeake Gateway
Chamber of Commerce
501(c)6

Eastern Baltimore County

v

A 4

Taskforce
501(c)3

Essex Development
Corporation 501(c)3

State & County Funds

ARPA Funds

COMMITTED CHAMPION.
Driver of this TAP. Excellent
Champion organization for this
effort. Bring together stakeholders,
demand action.

FLEXIBLE 501(c)3.
Solicit foundation grants and
corporate philanthropy. Maybe
future land acquisition.

lllustration of structure and roles of the Chesapeake Gateway Chamber of Commerce and their entities.

19



GENUINELY REPRESENTATIVE BOARD OF DIRECTORS WITH (SOME) EX OFFICIO SEATS
CHAMBER m m m m costarF W counc. B coexec N sTATE LeG

Y

Eastern Baltimore County Taskforce
501(c)3

DEDICATED MAIN STREET MANAGER

MARKETING

FUNDRAISING

[llustration of Potential Board of Directors and structure.
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The panel immediately noticed the high speed of the cars traveling down Th
Boulevard, and the lack of pedestrian safety measures and crosswalks. The

corridor is posted as 30 mph, though cars are traveling at speeds of 50 mph
coming off the Back River Bridge or from the higbpeed road of 702. There is
not much in the road currentlio slow cars down.

The panel explored the idea of eliminating lanes but found that the daily traff
volume of Eastern Boulevard (30,000) is too high to allow for this. However,
still possible to make significant improvements that address both dpeel
pedestrian safety.

Action items
1. Change the road configurations to slow traffic
Add pedestrian safety measures
Install speed signage and speed cameras (if necessary in the short te
Capitalize on the County and SHA Water line reconstruction
RFPdr remaining improvements along the Boulevard

g B oW

Change the road configurations to slow traffic:
The current road is 67 feet from curb to curb, allowing too much space for ce
to speed and not enough space for pedestrians and parking. Narrowing the |
will slow down the speed of traffic. The panel recommends making changes
that the configuration is:
9 8 foot parking lines on each side (16 feet)
1 2 travel lanes in each direction, 10 feet + 11 feet. The 11 foot lane is t
one close to the median curb (4@et)
1 Remaining 9 feet should be used for upgrading the median/center isle
including additional landscaping.

Pedestrian safety measures:

The panel recommends building curb bump outs at crosswalks. This allows
pedestrians to walk fewer feet in the rda The panel recommends adding a
refuge in the middle of the median allowing pedestrians to cross without
stepping up. The pedestrian signals need to be updated to current standards
The panel also recommends considering road treatments or stamped certore

make the crosswalks more visible.
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Install speed signage and speed cameras (if necessary)

Speed signage will add visibility to drivers and encourage them to slow dowr
speed signage does not help in slowing traffic, theggaecommends exploring
speed cameras. Any revenue generated from the speed cameras can be use
fund repairs and improvements to The Boulevard. There is local precedent f
this - Baltimore legislators changed state law to allow speed cameras on JFX
yoO gAOK GKS adALMzZ FGA2Yy GKFG NBGS
upkeep.

Pedestrian safety measures:

The panel recommends building curb bump outs at crosswalks. This allows
pedestrians to walk fewer feet in the road. The panel recomnseatting a
refuge in the middle of the median allowing pedestrians to cross without
stepping up. The pedestrian signals need to be updated to current standards
The panel also recommends considering road treatments or stamped concre
make the crosswatkmore visible.

lllustration on next page provides examples of enhancements, pedestrian
refuges, and bumps that can be incorporated to improve pedestrian safety.
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¢ Opportunities & Design

Understanding Contents of Eastern Blvd.

The 1.9mile corridor along Eastern Boulevard was divided into three sections. First is the section from 702 to M
Avenue. This section is heavilyta dependent and, therefore, no suggestions were made. The second section rui
from Marlyn Avenue to Woodward Drive. This section of the study area contains manyfaimgiehome conversions
into office and retail and no specific suggestions were madRkisitime. Finally, the third section runs from
222RgFNR S5NAGS (2 GKS .01 WAOGSNI . NARISP ¢KAA Aa
recommendations that were made by the Panel.




The panel recmmends different opportunities and design strategies to increa
foot traffic downtown and improve the streetscape. The panel also is looking
into ways to bring more people downtown through events and have identifiec
different spaces and locations that widube ideal hosts.

Action items
1. RFP for the park and ride
2. Create more downtown events, including an event calendar
3. County engagement for key properties
4. RFP for Parking survey

Park and Ride Development

The panel recommends turning the Park and Ride antaidrise, higher density
market rate multifamily development. There are opportunities for a walking tr
to connect to the singldamily homes that already exist and the nearly four aci
mean there is enough space to include waterfront dining thaltlvétome a
gateway when coming north from the bridge. There are opportunities to retai
the park and ride formula on that lot, either with shared parking in the parking
lot itself or with an adjacent lot. The fact that this is pubkolyned means that it
is an ideal spot for opportunities in the area.

The panel recommends exploring a branded collaborative partnership with
Tradepoint Atlantic to have this multamily housing prioritized for their
employees, with an optional shuttle to bring the employ¢eJ radepoint
Atlantic for work. The panel recommends leveraging this asset by either leas
or selling it to a developer to spark the local economy; the proceeds from thit
development can be invested back into the community.

This process begins witmd&FP. The advantage of an RFP is to generate ide¢
and make sure the entire lot is best able to meet the needs and demands of
community, as outlined in this report. It is important to remember that the
actual development may take up to three yearsctumplete.

Events

The panel recommends an increase in events to bring more people downtow
We heard from stakeholders that when events do happen, people come and
willing to spend money and time downtown. The panel recommends more
frequent events to mtivate people to come back to the area.
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The additional foot traffic also can drive business to local merchants and inci
demand for more storefronts. We recommend that the champion of The
Boulevard create a calendar of events i K | & S NDa GAYSt
can look forward to and plan on attendinfhese events can include:

! Food trucks and a band in the public parking lots.

1 Friday happy hour, close down part of the street.

91 Continuation of Essex Days

1 Tailgate everd

The panel recommends having events in the following spaces and the calen:
of events should rely heavily on these spaces:

{ Lot in between Fruitland and Crabland (#2)

9 Public Parking lot (#5)

9 418 Vacant Lot (#6)

The panel has provided the following recorandations on how to use the
following underutilized space to better serve the community of Essex and
revitalize the downtowr(see illustration on next page).

Park and Ride

Fruitland/Crabland

Wiltshire Corner

311 Garage

Eye Candy and public lot

418 vacantot (home of Champion)

431 two-story building

The panel recommends utilizing the 500 Eastern Boulevard block (the
former A+P space) for shared parking conditions. There are opportun
here for a multifamily mixed use

© NOo bk owbdE
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lllustration of development and event space opportunities
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N\ 3. Wiltshire Corner
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4, 311 Garage
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